
 
                                   OVERVIEW 

EDUCAPE’S VISION is to mobilise the collective and individual dreams of our country’s youth at 

the nexus between Performing Arts and Education.  We believe in possibility, dignity and in leveraging 

obstacles to fight destitution. We envision partnering with government, private and civil sectors to 

make this dream a reality.  

EDUCAPE’S MISSION is to offer a platform from which all South Africa’s youth can realise their 

true power as architects of the future. We aim to unlock attributes of leadership, diversity and natural 

confidence inherent in the human spirit, through a series of youth development programs focussed on 

improving academic achievement. 

VALUES 

 Cooperation: We highly value the power of partnership: public, private and in civil society, 
toward achieving South Africa’s common vision of socio-economic equity.  

 Determination: We are committed to building youth capacity in aid of breeding natural leaders 
and talent. 

 Integrity: Our projects, objectives, principles and vision are transparent, measurable and 
accountable. 

 Recognition: We encourage building capacity and self-esteem to foster a sense of 
contribution in the communities we serve. EduCape believes that no one should need 
permission to dream. 

 Respect for human rights: We represent the value that all people should be treated equally 
and with dignity, as is reflected in South Africa’s Bill of Rights. 

 Responsibility: We are invested in our duty to improve social cohesion, preserve language 
tradition and build leadership at high school learner level in South Africa. 

 Policy: We are ‘citizen’s active in our own development’, adhering to, and in support of, our 
country’s National Development Plan. EduCape Values incorporate implementation of the 
Plan’s efforts regarding arts, culture, economy and society. 
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“Arts and culture open powerful spaces for debate 
about where a society finds itself and where it’s going.  

Promoted effectively, the creative and cultural industries 
can contribute substantially to small business 

development, job creation, urban development and 
renewal.” 

 
Arts, culture, economy and society: National Planning 
Commissions’ Executive Summary, Vision for 2030 

HISTORY & BACKGROUND 
 
EduCape was established in 2007 by Kseniya Filinova-Bruton when she realised that there is a need 
for dynamic theatre in the education market within Cape Town area. Kseniya has a BA Degree in 
Theatre and Performance from University of Arts and Culture, St Petersburg, Russia.  
 
She grew up in the family of theatre actors/directors and currently teaches Arts, Culture and Drama at 
Wynberg Boys' High School. Kseniya founded EduCape with the aim of organising educational events 
for children and young adults that would help them to release their potential through performance, 
acting and to boost their confidence in front of an audience.  
 
EduCape specialises in Drama workshops, with a focus on the Stanislavsky Acting Method. Since 
2001, EduCape has worked with various institutions such as New Africa Theatre, AMAC, ASSITEJ 
and a number of High Schools, including Chris Hani, Leap Science and Maths School, as well as 
Vista Nova for the differently-abled. 
 

ORGANISATIONAL GOALS & OBJECTIVES: 2015 

  
• Streamline and improve Monitoring & Evaluation (M&E) efforts based on 2014 pilot alongside 

input from respondents and donors. 

• Address opportunities and challenges revealed through these M&E results (e.g.: marketing, 
ongoing areas of beneficiary development.)  

• Improve on, and seek additional partnerships and collaborations across sectors. 

• Foster alignment and support of the National Development Plan via youth development 
initiatives.  

• Develop a new Educape internship pilot project to support marketing requirements utilizing 
learners to assist with film, social media and PR for the Festival. 

• Match these learners with incentives to engage career relevant paths among corporate 
partners for internship possibilities.  

• Utilize policy relating to BBBEE and NDP training to earn abovementioned corporate support 
and sponsorship. 

• Grow organizational capacity with additional team members to assist with administrative, 
funding requirements, cross-sector partners and communications initiatives.  

• Honing and expanding training programs by bringing on additional facilitators. 

• Include additional theatre venues for performances.  

• Coordinate festival reach to manage impact and beneficiaries across new provinces.  

• Include learners at primary school level in the Festival to benefit from core objectives.  

• Solidify board and governance requirements at current level of organizational capacity. 

• Seek translators to help us present plays both isiXhosa and isiZulu for this year’s Festival. 
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FLAGSHIP PROJECT 

 

 

 

 

The organisation’s flagship project, the South African Shakespearean School Festival (SSF SA) 

based on the successful UK school drama version leverages the ability to use ‘culture to preserve 

culture’, whilst transcending barriers to Nation-building.   Studying and performing Shakespeare’s 

plays facilitate a cross-cultural understanding in the South African context, as well as overall 

improvement in the power of verbal communication. 

The Shakespeare Schools Festival (SSF) hails from the United Kingdom as an additional education 
program, aimed at improving language and social skills through the performing arts. Each year the 
festival encourages schools to perform abridged “thirty-minute” versions of Shakespearean plays in 
their local professional theatres throughout the country.  
 
The Festival is a fantastic opportunity for youth seeking opportunities to explore their potential in a 
fun, developmental way. It offers high school students the opportunity to engage their education 
curriculum for the first time on a professional stage. This thrilling, non-competitive environment builds 
capacity, character and fosters an appreciation for the metaphors and nuances of pre-scribed 
literature.   
 
In South Africa, Shakespeare is part of the English Curriculum for Grades 9 to 12. Each year, High 
School pupils have to study one set work by Shakespeare. In the Dramatic Arts Curriculum, Grade 10 
pupils study Elizabethan Theatre, where Shakespeare’s works are normally chosen for analysis and 
extracts from selected plays are performed. Despite research findings and support for home language 
as language of learning and teaching (LoLT), studies show that the majority of South Africans opt for 
English and not their home language as LoLT after the first four years of schooling.  
 
As a result, though employing the basic same principle as its UK parent counterpart, the context of 
the Festival in South Africa differs in its format. Basic Education remains a current priority on political 
agendas, and despite the fact that South Africa has eleven official languages; English maintains its 
position as the language which young people have to master for their future prospects.  SSF SA 
offers a platform for schools to use Shakespeare, as prescribed and translated, to engage all South 
Africa’s official languages, purveying its many metaphors and lessons in societal morality in an 
exhilarating setting. 
 

 

 

 
 “It allows second language English speakers an accessible way of engaging with Shakespeare’s language, 

characters and themes, while giving learners an opportunity to be introduced to a myriad of the plays through 
attendance of the festival.” 

 
Yvette Hardie, 

Director: SA's International Association for Theatre for Children and Young People (ASSITEJ) 
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WHO BENEFITS? 

The Festival offers training programmes in the form of Teacher-Director workshops, as well as cast 

workshops for the learners. During Workshops and Festival engagements, the leadership skills 

development impact among students becomes evident, where certain learners replace teachers in 

Director’s roles. In their feedback, learners who participated in the festival reported that it was ‘an 

opportunity of a lifetime and an eye-opener’; ‘insightful and educational’, and ‘a life-changing 

experience’.   

Educape has worked with approximately 50 teachers, building capacity to engage and facilitate 

general drama activities specifically aimed at acting and directing Shakespearean plays. Learners 

from over 60 schools nationwide have experienced the thrill of performing on professional stages 

across the country since 2011. These include Artscape, JHB – Joburg Theatre, Elizbeth Sneddon 

Theatre and The Playhouse Company in Durban. This year we are proud to add Grahamstown's 

Rhodes University Theatre and the University of Cape Town (UCT) Little Theatre to the list. To Be or 

Not To Be in the Festival, isn't even a question! 

 

 


